School Counseling Association Leadership Specialist

LOCATION:Online, Seltpaced

COURSE DESGRTION:

Are you considering a leadershigosition in your state association or the ASCA Board of
Directors? The need for effective leaders in school counseling at the state and natioteelis
critical to:

X

Uphold a common consistent professional identity

Ensure aministrators, superintendents, schoolboard members and policymakers
understand and support the school counseling profession

Educate state legislators and regulators on the importance of school counselors and a
comprehensive school counseling program

Advocate for school counselor licensure regirements and school counselor performance
appraisals to align with the ASCA National Model

Guarantee that state school counselor associations are led effectively

Complete the School Counseling and Association Leadership Specialist to help guide the futire
the school counseling profession through your leadership rolat the state and national level

Learning Objectives
Upon completion of this training, you should be able to:

1.

2
3
4.
5. Explain the intricacies of association management such as policy governance, budgeting,

o

Discuss the nature of leadership and leadership attributes

. Recognize various leadership theories and principe
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meeting minutes and board committee structure
Explain how leaders create systemic chage in organizations
Develop a greater seawareness and identify personal attributeghat may become



10.List ways to collaborate withpeers and authority figures, as well akow to foster
collaboration throughout an organization

Assignments: Hours:

Module 1

Book: &ood to Great” by Jim Colling

Book: @ Measures of Success: WhatRemarkable Associations do that Others
Don’'t” by ASAE

Module 2
Book: 0



https://www.asaecenter.org/resources/articles/an_magazine/2020/winter/is-bias-affecting-how-you-lead
https://www.asaecenter.org/resources/articles/an_plus/2020/april/to-promote-d-i-know-yourself-first
https://www.asaecenter.org/resources/articles/an_magazine/2019/may-june/dont-let-your-meeting-minutes-land-you-in-legal-trouble
https://www.asaecenter.org/resources/articles/an_plus/2015/december/the-basics-of-board-committee-structure
https://www.asaecenter.org/resources/articles/an_plus/2020/august/the-keys-to-high-functioning-committees-and-task-forces
https://www.asaecenter.org/resources/articles/an_plus/2019/december/essential-elements-of-an-association-conflict-of-interest-policy
https://www.ted.com/playlists/140/how_leaders_inspire
https://www.amazon.com/Remix-Lead-Succeed-Multigenerational-Workplace/dp/0062880217/ref=sr_1_3?dchild=1&keywords=Lindsay+Pollack&qid=1625248437&sr=8-3

ASCA SCHOOL COUNSELOR PROFESSIONAL STANDARDS & COMPETENCIES:

M 6; BPF 2; BPF 7

ASCA STANDARDS FOR SCHOOL COUNSELOR PREPARATION PROGRAMS (ASCA CAEP SPA)
1.1;6.2

CACREP STANDARDS

G2a;G 2d; G 2

COURSE INSTRUCTIONS:

1. Complete the course by reviewing the required course assignments and passing
correspondingmodule exams
2. To access your examsvhich include the course materials, login to your MyASCA account

and click on My Profile. From your My Profile page, clickonth 6 —”...Sfef+6 —f, f— —S
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and/or to take your exam. Course matdals can be found under the Documents section.
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3. Once you successfully pass all examgu can view and download a record of your
education credits (CEUs) by goifo —* >‘*—" 0 ... ... ‘—e—0 —f, f— =St - " > —
<. v<2% ‘e =St O t— ... f—<'e "Ftc—e0 ‘e St 71" -4

4. You have one year following registration to complete youASCA U Specialistourse. If you
have questions, please conta@sca@schoolcounselor.orfpr assistance.

*Please note, published books must be purchased separately
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