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Back to School: 
The School Counselor’s Role
As students, staff members and families prepare for the start of a new school 
year, they’ll likely experience a range of emotions from excitement to anxiety. The 
nervous excitement many students experience at the start of any school year may be 
heightened as they prepare to reconnect with former friends, meet new classmates 
and resume learning through virtual, in-person or a hybrid setting. 
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What ASCA Student Standards apply to 
issues of school reentry?

School counselors teach the ASCA Student Standards: 
Mindsets & Behaviors for Student Success standards to 
promote academic achievement, college and career 
readiness and social/emotional learning. Helping 
students develop these Mindsets and Behaviors helps 
them make healthy decisions and prepares them for 
successful lives. 

Many Mindsets and Behaviors standards apply to 
school reentry. Use your school data to prioritize 
standards that meet your students’ needs such as: 

Category 1: Mindsets Standards

School counselors encourage the following mindsets 
for all students.

M 1. Belief in development of whole self, including 
a healthy balance of mental, social/emotional and 
physical well-being

M 2. Sense of acceptance, respect, support and 
inclusion for self and others in the school environment 

M 3. Positive attitude toward work and learning

M 4. Self confidence in ability to succeed 

M 5. Belief in using abilities to their fullest to achieve 
high-quality results and outcomes

Category 2: Behavior Standards

School counselors provide culturally sustaining 
instruction, appraisal and advisement, and counseling 
to help all students demonstrate:

B-LS 1. Critical-thinking skills to make informed deci-
sions

B-LS 4. Self-motivation and self-direction for learning

B-LS 5. Media and technology skills to enhance learning

B-LS 8. Engagement in challenging coursework

B-SMS 5. Perseverance to achieve long- and short-term 
goals

B-SMS 6. Ability to overcome barriers to learning

B-SMS 10. Ability to manage transitions and adapt to 
change

B-SS 2. Positive, respectful and supportive relationships 
with students who are similar to and different from 
themselves

B-SS 3. Positive relationships with adults to support 
success

B-SS 4. Empathy 

B-SS 5. Ethical decision-making and social responsibility 

B-SS 9. Social maturity and behaviors appropriate to the 
situation and environment

What ASCA Ethical Standards apply to 
issues related to school reentry?

School counselors help students successfully 
transition to a new school year while working within 
the ASCA Ethical Standards for School Counselors. 
Additionally, for specific Q&A’s associated with 
school counseling ethics in a virtual environment, 
click here. 

ASCA Ethical Standards that are particularly 
applicable to school reentry include: 

A. RESPONSIBILITY TO STUDENTS
A.1. Supporting Student Development

School counselors:

a. Have a primary obligation to the students, who 
are to be treated with dignity and respect as unique 
individuals.

c. Do not diagnose but remain acutely aware of how a 
student’s diagnosis can potentially affect the student’s 
academic success.

e. Are concerned with students’ academic, career and 
social/emotional needs and encourage each student’s 
maximum development.

g. Are knowledgeable of laws, regulations and policies 
affecting students and families and strive to protect 
and inform students and families regarding their rights.

h. Provide effective, responsive interventions to address 
student needs. 

i. Consider the involvement of support networks, 
wraparound services and educational teams needed 
to best serve students.

A.2. Confidentiality 

School counselors:

a. Promote awareness of school counselors’ ethical 
standards and legal mandates regarding confidentiality 
and the appropriate rationale and procedures for 
disclosure of student data and information to school 
staff. 
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d. Explain the limits of confidentiality in 
developmentally appropriate terms through multiple 
methods such as student handbooks, school counselor 
department websites, school counseling brochures, 
classroom curriculum and/or verbal notification to 
individual students. 

e. Keep information confidential unless legal 
requirements demand that confidential information 
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h. Provide parents/guardians with accurate, 
comprehensive and relevant information in an 
objective and caring manner, as is appropriate and 
consistent with ethical and legal responsibilities to 
the student and parent.

B.3. Responsibilities to Self 

School counselors:

f. Monitor their emotional and physical health and 
practice wellness to ensure optimal professional 
effectiveness. School counselors seek physical or 
mental health support when needed to ensure 
professional competence. 

What ASCA School Counselor 
Professional Standards & Competencies 
apply to issues related to back to 
school?

School counselors help identify and address student 
success while working within the ASCA School 
Counselor Professional Standards & Competencies 
for School Counselors. Competencies that may be 
particularly relevant to reentry include: 

Mindsets
School counselors believe:

M 1. Every student can learn, and every student can 
succeed.
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d. Explain the impact of adverse childhood experiences 
and trauma, and demonstrate techniques to support 
students who have experienced trauma 

e. Respond with appropriate intervention strategies to 
meet the needs of the individual, group or school com-
munity before, during and after crisis response

B-SS 4 a. Maintain a list of current referral resources, 
consistent with school and district policies, for students, 
staff and families to effectively address academic, ca-
reer and social/emotional issues 

b. Communicate the limits of school counseling and the 
continuum of mental health services 

c. Articulate why diagnoses and long-term therapy are 
outside the scope of school counseling

B-SS 5 a. Gather information on student needs from 
families, teachers, administrators, other school staff and 
community organizations to inform the selection of 
strategies for student success 

b. Share strategies that support student achievement 
with families, teachers, administrators, teachers, school 
staff and community organizations

d. Facilitate in-service training or workshops for fami-
lies, administrators, other school staff, teachers or other 
stakeholders to share school counseling expertise

B-SS 6 c. Identify and involve appropriate school and 
community professionals as well as the family in a crisis 
situation

B-PA 2 b. Review, disaggregate and interpret student 
achievement, attendance and discipline data to identify 
and implement interventions as needed 

c. Create goals based on student, school and/or district 
data to close the achievement, opportunity and/or 
information gaps

B-PA 4 a. Design and implement school counseling 
action plans aligned with school and annual student 
outcome goals and student data 

b. Determine appropriate students for the target group 
of action plans based on student, school and district 
data

c. Identify appropriate ASCA Mindsets & Behaviors for 
Student Success standards addressing needs identified 
in action plans 

d. Select evidence-based curricula and activities to 
accomplish objectives, or select/develop other ma-
terials informed by research and best practice if evi-
dence-based materials do not exist 

e. Identify appropriate resources needed to implement 
action plans 

f. Identify intended impact on academics, attendance 
and discipline as result of action plan implementation

B-PA 7 b. Discuss school counseling with the principal 
and/or supervising administrator to formalize deliv-
ering, managing and assessing the school counseling 
program 

c. Explain and model the appropriate role of the school 
counselor and the organization of the school counsel-
ing program

What ASCA Standards for School 
Counselor Preparation Programs  
(ASCA CAEP SPA) apply to issues 
related to back-to-school season?

School counselor education programs prepare school 
counselors-in-training to promote student success. 
Virtual settings create many of the same challenges 
for course instruction in higher education as in the 
K–12 setting and create particular challenges for 
completion of practicum and internship. 

Standards from the ASCA Standards for School 
Counselor Preparation Programs that may be 
particularly relevant to school-counselors-in- 
training, particularly for those completing practicum 
and internships include:

Standard 1. Foundational Knowledge

1.1 Describe the organizational structure, governance, 
and evolution of the American education system as well 
as cultural, political, and social influences on current 
educational practices and on individual and collective 
learning environments.

1.3 Describe aspects of human development, such as 
cognitive, language, social/emotional, and physical 
development, as well as the impact of environmental 
stressors and societal inequities on learning and life 
outcomes.

Standard 2. Core Theories and Concepts 

2.2 Demonstrate strengths-based counseling and rela-
tionship-building skills to support student growth and 
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systematically identify student needs and collaborative-
ly establish goals. 

3.2 Identify research-based individual counseling, group 
counseling, and classroom instruction techniques to 
promote academic achievement, college/career read-
iness, and social/emotional development for every 
student.

3.3 Demonstrate digital literacy and appropriate use 
of technology to track student progress, communicate 
effectively to stakeholders, analyze data, and assess 
student outcomes.

Standard 4. Student Learning Outcomes

4.1 Plan, organize, and implement a variety of instruc-
tional and counseling strategies as part of a compre-
hensive school counseling program (direct and indirect 
student services) to improve preK-12 student attitudes, 
knowledge, and skills. 

4.2 Collaborate with stakeholders such as families, 
teachers, support personnel, administrators, and com-
munity partners to create learning environments that 
promote educational equity, and support success and 
well-being for every student. 

4.3 Describe how to access school and community 
resources to make appropriate referrals based on the 
needs of students. 

4.4 Demonstrate pedagogical skills, including culturally 
responsive classroom management strategies, lesson 
planning, and personalized instruction.

Standard 5. Designing, Implementing, and Eval-
uating Comprehensive School Counseling Pro-
grams. 

5.1 Use data and student standards, such as the ASCA 
Mindsets and Behaviors for Student Success and ap-
propriate state standards, to create school counseling 
program goals and action plans aligned with school 
improvement plans.

5.2 Use participation, mindsets & behaviors, and out-
come data, program and needs assessments, and other 
survey tools to monitor and refine the school counsel-
ing program.

5.3 Use school-wide data to promote systemic change 
within the school so every student is prepared for 
post-secondary success.

Standard 6. Professional Practice 

6.1 Explain appropriate scope of practice for school 
counselors defined as the overall delivery of the com-
prehensive school counseling program, providing edu-
cation, prevention, intervention, and referral services to 
students and their families.

6.2 Demonstrate leadership, advocacy and collaboration 
for the promotion of student learning and achievement, 
the school counseling program, and the profession.

Standard 7. Ethical Practice

7.1 Engage in professional behavior that reflects ASCA 
Ethical Standards for School Counselors and relevant 
federal and state laws and district policies. 

7.2 Describe the impact of federal and state laws and 
regulations, as well as district policies, on schools, stu-
dents, families, and school counseling practice.

What ASCA Ethical Standards for School 
Counselor Education Faculty apply to 
issues related to back-to-school season?

School counselor education programs help prepare 
school-counselors-in-training to promote student 
success. Counselor educators and school-counselors-
in-training follow university and district guidelines as 
they fulfill requirements for graduation and licensure. 

Standards from the ASCA Ethical Standards for School 
Counselor Education Faculty that may be particularly 
relevant to school reentry include:

A. Content Knowledge
A-2. Have the knowledge and skills to support social 
justice and advocacy efforts and to teach graduate 
students to become culturally competent school 
counselors and leaders.

B. Andragogy and Educational 
Methodology 

Faculty members who teach in school counselor 
education programs: 

B-1. Promote the use of techniques supported by 
empirical research and appropriate for a diverse 
population (as defined by the preamble of the ASCA 
Ethical Standards for School Counselors). If instructors 
teach about developing techniques, they clarify the 
research base for the techniques and any potential 
risks related to the techniques.

B-2. Use a variety of teaching methods to support 
a diverse student body and provide reasonable 
accommodations to graduate students in accordance 
with university policy and state and federal laws.
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C. Career Preparation 
Faculty members who teach in school counselor 
education programs: 

C-1. Provide prospective graduate students with 
information about the school counseling profession, 
including program training components, professional 
values related to counseling a diverse population 
and current job market statistics for graduates.

F. School Counselor Curriculum 
The curriculum for school counselor preparation 
programs:

F-2. Addresses ways to use ethical guidelines (e.g., 
ASCA Ethical Standards for School Counselors), ethical 
decision-making models and ASCA position statements. 

F-3. Prepares graduate students to follow 
legal mandates, including mandates related 
to confidentiality, suicidal ideation, danger to 
others, reporting suspected child abuse, privileged 
communication, FERPA and recordkeeping.

F-4. Emphasizes social justice, advocacy, 
multiculturalism and preparation to work with a 
diverse population (as defined in the preamble to the 
ASCA Ethical Standards for School Counselors).

F-5. Teaches professional best practices such as current 
versions of the ASCA National Model, the ASCA School 
Counselor Competencies and the ASCA Mindsets & 
Behaviors for Student Success.

F-8. Emphasizes school counselor wellness and self-
care.

What do school staff members, parents 
and students need to know about  
back-to-school season?

	■ Students may have trouble adjusting to online 
settings or readjusting to in-person settings – Take 
time to listen to students’ concerns. Contact the 
school counselor or other school staff if you have 
concerns about student wellness or success.

	■ Changes in behavior may indicate a problem – 
Educate school staff, parents and students about 
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