The primary responsibility of the
school counselor director/coordinator
in a district or state is to support the
development and implementation of
school counseling programs based upon
the identified needs of the students in
the individual school building, district
or state. The ASCA National Model
provides in-depth information on the
development of a school counseling
program.

School counseling directors/coordinators
provide leadership to ensure:
implementation of the school
counseling program at the school,
district and/or state levels
integration of school counseling
programs with the total educational
curriculum of the school, district and/
or state
hiring of qualified, diverse school
counselors
individual and group supervision to
school counselors in practice
a school counselor performance
appraisal process aligned with
the appropriate role of the school
counselor

School counseling directors/coordinators
advocate for:
students’ needs, based on school and
district data
the elimination of barriers to access
and equity to a rigorous education for
all students
equity in policies and procedures that
have an impact on students
policies supporting the
implementation of school counseling
programs for all students





http://schoolcounselor.org/effectiveness
http://schoolcounselor.org/ascanationalmodel

