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Inclusive Emergency Planning: Strategies and Resources

for K-12 Schools and School Districts

Prepare for emergency events through
activities and exercises that incorporate
the needs of the entire school community.

E ective emergency planning and preparation is an essential
component of school safety and includes key actions schools can
take to prevent emergency events from occurring or minimize their
impact when they do occur. Elements of emergency
planning include:

« Establishing a diverse emergency planning team consisting

of school pesonnel with varied expertise to meet the safety
needs of the entire school community

« Developing an Emergency Operations Plan (EOP) outlining the actions students, teachers, and school sta should take before,

during, and a er emergency events

¢ Collaborating with community partners including local emergency management sta, first responders, law enforcement, and public

and mentl health o icials

e Accounting for special events and accommodating all disabilities, regardless of whether that accommodation is a current necessity

¢ Planning for the various forms of recovery following a potential crisis

Schools should plan to regularly review and, if needed, update their emergency plans and response procedures. These e orts are
especially important if there are modifications to the school environment or student needs.

!

’. The Value of Training, Exercises, and Drills

Conducting training, exercises, and developmentally appropriate
drills is a key part of school emergency planning. By practicing
emergency scenarios and identifying areas for improvement,
schools @n familiarize stakeholders with procedures, evaluate
specific actions, and refine plans and response capabilities. Planning
teams can also use insights from exercises and drills to inform and
implement updates to the EOP, including refinements to incorporate
the unique needs of individual students or sta members.

Exercises and drills should be tailored to account for the specific
features and characteristics of the school community, including
students’ developmental levels and physical abilities, and balanced
with issues related to school culture and climate. When applicable,
these activities should also be conducted in coordination with
community partners to validate and integrate school plans with local
emergency preparation and response practices and actions.

Related Resources

v/ Best Practice Considerations for Armed Assailant

Drills in Schools: This resource provides guidance
on factors schools should take into account when
conducting armed assailant drills and reflects unique
considerations within the school environment,
including protecting both the physical and
psychological safety of students and sta .

Emergency Exercises: An E ective Way to Practice

and Validate Emergency Operations Plans: This fact
shed provides information on the types and benefits

of emergency exercises, developing an e ective
emergency exercise program, post-exercise evaluations,
obtaining stakeholder buy-in, and resources for
emergency exercises.




Emergency Planning for Individuals with Access and Functional Needs

Emergency planning should be inclusive and consider the diverse needs of the entire school
community, including individuals with disabilities; students and sta requiring special
accommodations; individuals from religiously, racially, and ethnically diverse backgrounds;
and those with limited English proficiency. Each person with an access or functional need is
unigue and requires individual consideration. Involving parents, legal guardians, educators,
disability specialists, and other stakeholders in the planning process can help schools develop
and implement emergency plans that are tailored to the specific needs of these students. This
includes equal access to safety measures and assistance during an emergency event.

The emergency planning team should identify the specific and special needs of individuals, along
with potential gaps in EOPs for supporting these accommodations. This process shauidider

the variety and range of potential needs and vulnerabilities of these individuals, including

those tha are visual, communication, mobility, cognitive, attentional, and emotional-related.

Once these needs and any accompanying strategies, trainings, tactics, and tools are identified,
schools can incorporate these considerations into broader emergency planning policies and
processes. Through this process, schools can identify the appropriate personnel, equipment, and
supplies that may be needed to support those with access and functional needs during potential
emergency scenarios.

Emergency and individual safety plans should also be shared with all school community
members who engage with individuals with access or functional needs so they can properly
support these students before, during, and a er a potential crisis.

Disability specialists can inform

a ore planning team about the
extra barriers to mobility and
communication that students

with special needs may encounter
during an emergency.




Resources

SchoolSafety.gov features resources schools and districts can use to adopt emergency preparedness strategies and
support the safety needs of the whole school community. These include:

Guides, Reports, and Fact Sheets



https://twitter.com/schoolsafetygov
https://service.govdelivery.com/accounts/USDHS/subscriber/new?topic_id=USDHS_556
https://www.dhs.gov/exercise-starter-kits-esks
https://www.cisa.gov/resources-tools/resources/physical-security-scenarios
https://aspr.hhs.gov/at-risk/Documents/HHS-Child-Adolescent-Health-Emergency-Planning-Toolkit-7Feb2023.pdf
https://aspr.hhs.gov/at-risk/Documents/HHS-Child-Adolescent-Health-Emergency-Planning-Toolkit-7Feb2023.pdf
https://safeandsoundschools.org/resources/the-toolkits-assess-act-and-audit/straight-a-safety-toolkits/
https://www.schoolsafety.gov/emergency-planning

