
The move from a school counselor at the building level to a 
district school counseling director requires a new outlook  

and focus. Learn to identify what’s most important and  
what makes the greatest impact.
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become a distant memory at the district 
office. Suddenly, getting 100 percent of 
students to graduate on time takes on a 
whole new meaning when you have to 
worry about 12,000 of them as opposed 
to a few hundred of them. 

Just as school counselors use data to 
determine their impact on students, dis-
trict leaders also examine data to see their 
impact on school counseling programs 
and the students they serve. District 
school counseling leaders consider the 
specific needs and goals of the school 
counseling division when setting goals 
for their work. In addition to consider -
ing the needs of students, district leaders 
translate those needs into the training, 
resource and policy needs for the district. 
For example, the division may have a 
goal focused on closing achievement gaps. 
District leaders must determine the need-
ed professional development, resources 
and policy changes to address the division 
goal. As a district leader, it is important to 
consider the process, perception and out-
come data you will collect to understand 
the impact of your programs and services 
on students and the school counselors 
that you support. To help you in identify -
ing meaningful metrics for your work, 
consider the following: 

How will I know if school counselors 
have the resources, knowledge and skills 
to address the needs of our students in 
relationship to our division and school 
strategic goals?

How will I know if the resources and 
professional development school counsel-
ors are accessing are meeting their needs?

How will I know if school counseling 

programs are having an impact on student 
achievement, discipline and attendance?

How will I know the impact of poli -
cies, program and practices on students 
and schools?

Success at a district level looks and 
feels vastly different than success in a 
school. The wins are fewer and farther 
between, and often, you will not see 
the individual impact of your work on 
a student. However, there is great joy 
to be found in the success at the district 
office. Securing funding to expand school 
counseling positions to make sure stu-
dents have the supports they need to be 
successful, changing a district policy that 
disadvantages certain students or finding 
a business partner to fund a college trip 
for all students in your district represent 
systemic change and are victories you 
should celebrate. Although it may take 
you much longer to check something off 
the to-do list as a district leader than it 
did when you were a school counselor, 
when you do get to check something off, 
it’s a big deal.

Find Partners
Partnerships play a critical role in mobi-
lizing district initiatives. Building-level 
school counselors rely on school staff, 
parents and community partners to 
secure the resources and support neces-
sary to implement comprehensive school 
counseling programs. As a district leader, 
you will form similar partnerships to 
secure resources and supports for schools 




